District Health Assessment for Multiple District 354 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 72 21 93 100% 2 3 -1 1930 441 2371 187 239 -52 -215% 2,422 27 34% 18 1" 100% 33% 17% 33% 28 13 GLT,GMT,GST
354B 156 16 172 100% 2 0 2 5963 286 6249 427 464 -37  -0.59% 6,285 38 20% 0 0 0% 0% 3% 13% 31 15
354C 75 12 87 100% 4 3 1 1820 240 2060 488 163 325 18.73% 1,781 24 41% 2 24 100% 22% 6% 45% 20 15 2nd VDG
354D 203 2 205 100% 8 7 1 6445 36 6481 728 365 363 5.93% 6,599 32 24% 15 0 100% 0% 3% 2% 58 25
354 E 93 1" 104 100% 0 1 -1 3545 243 3788 260 297 =37 -0.97% 3,854 38 14% 24 0 100% 0% 0% 23% 25 13 2nd VDG
354 F 73 1 74 100% 2 0 2 1954 24 1978 272 224 48 2.49% 1,872 27 27% 0 0 0% 0% 0% 9% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 1 0 1 2575 0 2575 157 82 75 3.00% 2,552 53 2% 0 0 0% 0% 0% 2% 15 5
354 H 46 6 52 100% 0 0 0 1431 112 1543 74 113 -39 -247% 1,479 31 21% 0 0 0% 8% 10% 17% 23 6 2nd VDG
767 69 836 100% 19 14 5 25663 1382 27045 2593 1947 646 2.45% 26,844 35 24% 14 35 100% 6% 5% 17% 200 92
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District Health Assessment for Multiple District 355 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 54 94 148 100% 3 1 2 2383 4563 6946 583 795 =212 -2.96% 7,424 44 7% 3 32 100% 0% 1% 91% 79 16 GLT,GMT,GST
355 B1 82 0 82 0% 0 0 0 3398 0 3398 305 223 82 2.47% 3,282 4 9% 0 0 0% 6% 98% 2% 0 0 GLT,GMT,GST
355 B2 61 1 62 100% 0 0 0 2111 5 2116 173 68 105 5.22% 2,071 35 18% 0 0 0% 0% 2% 13% 14 4 1stVDG
355 B3 70 0 70 0% 1 0 1 3198 0 3198 182 95 87 2.80% 3,244 46 7% 0 0 0% 0% 0% 3% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355C 105 0 105 0% 3 1 2 4991 0 4991 356 425 -69 -1.36% 5,228 48 6% 10 19 100% 0% 0% 2% 19 9 1stVDG,2nd
VDG
355D 79 7 86 100% 0 2 -2 2722 141 2863 384 270 114 4.15% 3,100 34 19% 6 25 100% 0% 2% 12% 25 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 0 1 -1 2073 0 2073 131 113 18 0.88% 2,125 37 1% 18 35 100% 0% 0% 2% 0 0 2nd
VDG,GLT,GMT
,GST
507 102 609 100% 7 5 2 20876 4709 25585 2114 1989 125 0.49% 26,474 50 10% 8 111 100% 1% 14% 26% 137 38
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District Health Assessment for Multiple District 356 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 114 4 118 100% 1 3 -2 4374 148 4522 570 372 198 4.58% 4,478 38 1% 10 0 100% 30% 2% 29% 35 8 GLT,GMT,GST
356 B 79 1 80 100% 1 6 -5 1972 13 1985 198 317 119 -5.66% 2,228 25 38% 22 126 100% 0% 0% 9% 20 7 GLT,GMT,GST
356 C T(1) 15 91 106 100% 0 0 0 592 4123 4715 310 568 -258 -5.19% 5,928 39 10% 0 0 0% 0% 1% 97% 46 12 GLT,GMT,GST
356D 104 0 104 0% 0 0 0 3778 0 3778 252 207 45 1.21% 3,789 36 1% 0 0 0% 0% 0% 12% 27 9
356 E 105 0 105 0% 0 1 -1 5015 0 5015 287 314 -27  -0.54% 5,219 48 3% 44 0 100% 0% 0% 7% 27 10 GLT,GMT,GST
356 F 98 2 100 100% 2 2 0 3418 28 3446 294 208 86 2.56% 3,514 35 22% 31 40 100% 13% 0% 6% 0 0 GLT,GMT,GST
515 98 613 100% 4 12 -8 19149 4312 23461 1911 1986 -75  -0.32% 25,156 46 15% 22 166 100% 8% 0% 28% 155 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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